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the German offensive could be resisted—an anxiety which
appeared to Lloyd George so baseless that he came to regard it
as little better than a pretext on their part to extract troops for
new wasteful offensives. If any real danger existed, he believed
it could best be met by some form of unified command, and
much discussion occurred during the winter as to the exact
form such unified command should take. Direct subordination
of Haig to Petain or vice versa being out of.the question, it
was decided in the end to set up an Allied Military Committee
to control, not the main operations of the two armies, but a
quota of reserves, to be earmarked by the commanders of both
and utilised by the Committee for the support of either as
required. Even this half measure excited such strong dis-
approval in the mind of Robertson that he resigned in protest,
and his .place as Chief of the Imperial General Staff was filled
by the brilliant but pliable Wilson. In the event the Com-
mittee, as Robertson had foreseen, failed to function to any
good effect; Haig and Petain came independently of it to
arrangements for mutual support when the German attack
should come, which in turn broke down at the moment of
crisis; and in the end a supreme commander had to be
appointed in the middle of an already half lost battle to prevent
defeat turning into disaster.
Meanwhile the Germans were preparing their great blow,
on the success or failure of which, as they fully realised, must
turn the issue of the war. They had brought over from the
Russian front during the winter reinforcements which increased
their strength in the West by 30 per cent., though even with
these they possessed only a small numerical superiority over
the Allies, which the increasing rate of arrival of the American
troops, now in course of transport, was soon to nullify. Time
pressed, therefore, and after considerable discussion between
Ludendorff and his chief assistants, it was decided that the one
great attack for which they considered adequate forces were
available should take place against the southern portion of the
front of the B.E.F. from the Oise to Arras, the general idea
being to force it north-westwards away from the French and
hem it up against the Flanders coast. Preparations for other
operations in Flanders and in Champagne against the French
were also set on foot, in case they should later prove feasible,
and these also served in some measure to mask the true point of
attack. By mid-March, however, it was fairly well recognised
at British G.H.Q. that this attack was coming where it actually
did, but Petain still remained in doubt, even after the great
battle had begun, whether it might not be merely a feint to mask
the real German blow on the French front, and was slow in

